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TTXT DAU TU VA DV TAI CHINH Poc lap - T do - Hanh phic
86:95/TB-TTXT Vinh Long, ngay 30 thdng 6 ndm 2025
THONG BAO

Chiéu sinh khoa dao tao Khéi s kinh doanh danh cho
Doanh nghiép nhé va vira trén dia ban tinh Vinh Long nim 2025

Kinh guri:
- Cac Hoi, Hiép hgi doanh nghiép tinh Vinh Long;
- Cac Doanh nghiép trén dia ban tinh Vinh Long.

Can cir K¢é hoach s6 48/KH-TTXT ngay 26/6/2025 cita Trung tAm Xt tién diu
tur va Dich vu tai chinh vé viée to chire cac khoa dao tao Quan tri doanh nghiép co ban,
chuyén sau va Khai su kinh doanh danh cho Doanh nghi¢p nho va vira trén dia ban
tinh Vinh Long nam 2025, Trung tim Xc tién dau tr va Dich vu tai chinh thong bio
chiéu sinh Khoéa dao tao Khéi su kinh doanh danh cho Doanh nghiép nho va vira
(DNNVV) trén dia ban tinh Vinh Long nim 2025, cu thé nhu sau:

1. Céc khéa dao tao va thoi gian t§ chire:

1) Khoa dao tao Khdi su kinh doanh trong linh vuc thubmg mai dién t0 (Du
kién t6 chire tir ngay 04 — 05/10/2025).

2) Khoa dao tao Phuong phap 1ap ké hoach kinh doanh (Du kién t§ chirc tir

ngay 11 —12/10/2025).

3) Khéa dao tao Ky nang ban hang thuc chién va online hiéu qua (Du kién td
chire tr ngay 18 — 19/10/2025).

(*) Thoi gian hoc (ngay, gio) va dia diém hoc cu thé Trung tdm s& giri thong
bao sém nhat dén cac hoc vién da ding ky.

2. Pon vi dao tao: Cong ty Cd phan Truong Doanh nhan Top Olympia.

3. Péi twong hoc vién: Ngudi quan ly didu hanh; ngudi quan ly cac by phan
chuyén mon va nhan su cdc phong, ban trong DNNVV chuyén doi tir H6 kinh doanh
hodc doanh nghiép méi thanh 1ap trong thoi gian 5 nim tinh dén thang 06/2025.

4. Hinh thirc, thoi lwgng dao tao: Hoc truc tiép 04 budi, hoc vao thir bay, chu
nhdt hang tuan.

5. Hoc phi: 3.075.333 dong/Hoc vién.
6. Chinh sach hé trg hoc phi
Ho trg 100% tir nguf“)n Ngén sich tinh (theo Nghi dinh sé 80/2021/ ND-CP).

(*) Chinh sach hd trog hoc phi chi ap dung ddi voi hoc vién thuéc DNNVV trén
dia ban tinh Vinh Long, hoe vién ngoai tinh tham dy khoa dao tao dong 100% hoc phi.



7. Chwong trinh dao tao va Hoé so ding ky
Ho so ding ky gdm Phiéu dang ky tham gia khéa dio tao va “&ﬁ?";??@

b IS

T& khai xé4c dinh quy md doanh nghiép (theo Mau,).

Quy Doanh nghiép vut long tai Mau Ho so ding ky va xem
chi tiét chuong trinh dao tao tai duong link:

https://tinvurl.com/22qvkd4us Hoédc quét md QR Code:

8. Hinh thirc ding ky

Quy Doanh nghiép quan tdm, vui long ding ky tham gia
khoa dao tao trude tai dudng link:

https:/forms.gle/8sfEXCLYATGnz7Pu7 Hodc quét md QR Code:

Luru y: Ticu chi xdc dinh quy md doanh nghi¢p nho va vira duge xac dinh theo
Piéu 5 Nghi dinh s 80/2021/ND-CP ngay 26/8/2021 cta Chinh pht quy dinh chi tiét
va huéng dan thi hanh mét sd didu cta Ludt H) tro DNNVV

- Khéa dao tao khai giang khi ¢6 du s6 luong hoe vién diang ky. Hoc vién nop
hoc phi va hd so ding ky sau khi nhan duge thong bao nhap hoc.

- Hoc vién thugc DNNVYV trén dia ban tinh Vinh Long ndp day du Ho so ding
ky dé dugc huéng chinh sach hd tro hoc phi.

Moi théng tin chi tiét xin lién hé:

Trung tim Xic tién diu tw va Dich vu tai chinh (S6 88B-88C, dudng V5 Vin
Kiét, phutmg Long Chau, tinh Vinh Long).

+ D/c: Nguyén Lé Quyén, Chuyén vién, SBT/Zalo: 0932.778.677;
+ D/c: Duong Huynh Thanh Nguyén, Chuyén vién, SBT/Zalo: 0778.821.855.

Trung tAm X{c tién dau tu va Dich vy tai chinh trén trong thong bao./ .

- Nhu kinh gtri;

Noi nhin: KT. GIAM POC
- Luu: VT. &3

Huynh Quang Vinh



Chuyén dé Noi dung chinh
1.
TONG QUAT - Cach mang 4.0 — Co héi khoi nghiép
VE KHOI SU - Khéi nghiép thai dai CNS c¢in chudn bi nhitng gi?
DOANH N GHIEP
THOT CONG - Cdc pham chét cin c6 dé khoi nghiép thanh cong
NGHE SO - Nhimng thach thie khi khdi sy doanh nghiép thoi CNS
(01 budi)
2. ; )
TONG QUAN VE - Xu hudng va tiém ning ciia TMDT tai Viét Nam va thé gigi
THU(_)'NG MAI - Cac mo6 hinh kinh doanh TMPT phé bién: B2C; B2B; C2C
DIEN TU - Nhitng yéu t6 can chudn bj truée khi khéi nghigp TMDT
(01 buoi)
Lua chon sin phim va thi trwomg muc tiéu
- Nghién ciru thi trudng va phén tich khach hang
3 - K¥ nang tim kiém ngudn hang chit lugng
XAY DUNG MO | Phuong phap Lap ké hoach kinh doanh
HINH KINH - Xay dung mo6 hinh kinh doanh
DOANH THUONG | - pinh gis san phém va chién lugce 1oi nhudn
MAL?;EIF TU Lua chon nén ting ban hang phii hop
(01 busi) - Ban hang trén cac san TMDT (Shopee, Lazada, Tiki, Amazon.. J)
- Xay dung website ban hang riéng
- Ban hang qua mang xa hoi (Facebook, TikTok, Instagram, Zalo...)
1. Marketing va ban hang trong TMPT
Chién lwgc Digital Marketing cho TMDT
- SEO & Content Marketing: Cach viét bai thu hat va t6i uru hoa tim
kiém
4. - Quang cdo Facebook, Google Ads, TikTok Ads hiéu qua
TRIEN KHAI VA | - Email Marketing va Chatbot Automation
QUAN TR] Quin Iy kénh ban hang da nén tang (Omni channel)
KINH DOANH Céch ddne bé dif lia kénh
THUONG MAI - Cach dong bo dir lidu giita cac ké
PIEN TU - 8ir dung phan mém quan ly ban hang
(01 buéi) 2. Van hanh, Quéin ly & Phat trién TMPT

Quin Iy don hang, kho bii va vin chuyén
- Cdc mo hinh fulfillment (FBA, Dropshipping...)
- Cach lam viéc v6i don vi van chuyén




Chim soc khach hang va xiy dung thuong hi¢u
- Xay dung uy tin va long tin khach hang
-K§ niing cham soc khach hang truc tuyen
Phap Iy & Tai chinh trong TMDT
- Pang ky kinh doanh, thué va hop dong
- Quén ly tai chinh va dong tién




TRUNG ma &
x{c TIEN DAU TUP
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Chuyén dé N¢i dung chinh
1' . N

TONG QUAN VE - Gidi thi¢u chung vé ban hang va nghé ban hang
HOAT PONG BAN - Nhimg t6 chat/pham chét nguoi ban hang chuyen nghiép cin c6
DUI;%NISG-[?(‘I){’IA&N - Nhimng kién thtrc, ky nang nguoi ban hang can chuén bi.

HANG CHUYEN - Ban linh — yéu t6 quyét dinh dé thanh cong trong nghé ban hang.
NGHIEP Vf)’I TINH - Mé hinh 6B trong xdy dung mdi quan hé véi khach hang
THAN CHIE7N BINH | _Tinp than chién binh cta Leader(Sale Sup.)/Sale Rep.

(01 buoi)
- Cac bude xdy dung va phat trién doi ngii ban hang hi¢u qua
- “Tuyét chiéu” dé dat doanh s
Chuén bi ban hang (tién tiép cén khach hang)
- Ké hoach ban hang va céc thong tin chuén bi cin thiét
- Cac mau biéu thong dung: ké hoach, bdo cdo, mau biéu dinh kém
- Céc thong tin co ban cén thiét trong hoat dong ban hang
Ban hang
2. - Chuan bi thai do va cich thirc tiép can phu hop
QUY TRINH BAN - Tién hanh tiép cén ding phuong phép
HANG HIEU QUA - Cdc phuong phdp trinh bay va gi6i thi¢u san phdm
(01 busi) - Nhimg diéu nén tranh gdy phén cam véi khach hang
- 11 dang tinh cach khéch hang thuong gap.
- Thuc hanh
Két thiic ban hang
‘ - Két thiic thuong vu thanh cong
- Luu y cén thiét trong hoat dong ban hang hiéu qua
- K¥ néng phan tich va phan loai nhu ciu khach hang
- K¥ nang ghi chép va tong hop van dé
-Ap dung Marketing Online trong ban hang
BN HAN:Z ONLINE | ?éch xéyl d@g thuong hi¢u ¢4 nhan qua FB chuyén nghiép
- XAY DUNG - Tuy¢t chiéu “hat si” (hat CTV)
THUONG HIEU CA - Tru ¢t trong kinh doanh online thanh cong
NHAN HIEU QUA - Cong thirc viét content van ngudi mé
TREN MANG XA
HOL - Thuc hanh cdch livestream bén hang hidu qua voi trang Facebook
(01 budi) chuyén nghiép
- Thuc hanh lam tiktok véi c4c trending dang thu hat nguoi xem




4.

TUYET CHIEU
CHOT SALE
THU'C CHIEN.

(01 budbi)

- Cau héi giap ban chot sale
- Cac chién thuat va cach “tiép chidu” khi khach hang tir choi.

- Thuc hanh
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Chuyén dé

Ni’_ii dung chinh

- Tai sao can ¢6 ké hoach kinh doanh?

KHAI QUIAT VE KE - Cac thanh pl{lz‘“m quan trong ctia mot ban ké hoach kinh doanh
HOACH KINH - Phéc thao ké hoach kinh doanh
DOAN;H - Cac yéu td co ban dé thiét lap mot ké hoach kinh doanh
(Rt - Cac phuong phép lap ké hoach kinh doanh phé bién
- Phén tich moi truong vi mo
- Phan tich méi truong nganh
, 2, - Phuong phép va cong cu Phan tich va du bao moi trudng; _
PHAN TICH CHIEN | - Panh gia ndi bd xac dinh diém manh, diém yéu (Vin héa doanh
LUQC (SWOT) nghi¢p va co cdu t6 chire, Nhén luc, Tai chinh, cong nghé, ning
(01 buoi) luc c6t 15i.
- Phén tich loi thé canh tranh/néng luc cdt 16
- Phén tich Chién lugc sir dung Ma trin
Ké hoach sin pham, dich vu
- Phan tich, lya chon san phim dich vu
- Phén tich lgi thé canh tranh
- Lua chon cong nghé san xuét phu hop
Ké hoach marketing, thwong hiéu
- Phén tich thi truomg muc tiéu
- Xy dung chién luoc marketing, thuong hiéu
) ‘3’ - Thye thi chién dich marketing va truyén thong thuong hiéu
Lt B HOACH Ké hoach nhén su
KINH DOANH : - ,
(02 budi) - Hoach dinh nguon nhén lye cho ké hoach kinh doanh

- Tuyén dung, dao tao va quan 1y nhan su
- Phén cong nhiém vu thuc thi cong viéc
Ké hoach tai chinh
- Lap ké hoach ti chinh co ban: chi phi, doanh thu, lgi nhudn
- Dur bdo tai chinh va quan ly dong tién
- Goi von va huy dong tai chinh tir nha dau tu
- Thue hanh x4y dung ké hoach kinh doanh







